
Town of Ancram 
Zoning Revisions Committee 

7:00 p.m., 1 March 2010, Town Hall 
 

AGENDA 
 
1.  What must this committee accomplish?  

 
“Change the town zoning and subdivision laws to bring them into   
  compliance with the revised Comprehensive Plan.” 

 
2.  Who must accomplish that charge? 

 
Committee Member Introductions: 

 How will you judge whether the ZRC has succeeded? 
 Are there parts of CompPlan/Zoning of special interest to you? 
 What knowledge/skills/experience can the ZRC tap? 
 What “bugs you” about committees? 
 What is one trait that you ask others to tolerate? 

 
3.  How will we accomplish our task? 
 
 What do we expect Chair to be/know/do? 

 _____________________________________________ 
 

What do we expect Members to be/know/do? 
 _____________________________________________ 

 
How will we make decisions? 

 Majority vote?  Consensus?  Other? 
 
4.  Housekeeping 

  
 Committee Vice Chair? 
 Recorder/Note-Taker? 
 Contact Info: Email Address…Telephone Number  
 Other? 

 
5.  Next Steps 
 

 Questions for Nan Stolzenburg and Meeting with Nan 
 “Chunks” vs. Whole:  Which 1st, 2d, 3d, 4th?   
 Project Tasks & Timeline 
 Next Meeting: 7:00 p.m., Monday, 8 March 

 


