
      Community Development Block Grant 
                          Project Team  
                     Ancram Town Hall 
                April 15, 2009; 7-9 PM          
 
1. Review/approve 3/18 Minutes 
2. Economic Development Plan Framework 
 -Mission/Goals/Objectives/Strategies 
 -Business Activities Inventory 
 -Business Directory  

-Business Section of Website 
-Family of Brochures: 

-Living and working in Ancram 
-Doing Business in Ancram  
-Farming in Ancram  
-Historic Places in Ancram 
-Activities and Events in Ancram 

3. Short Term Plan Framework 
 -Ancram Marketing Brochures  
 -82/7 Quick Hits; mirror, sight lines 

-Continuous roadside cleanup 
-Façade improvement 

 -Zoning changes 
4. Historic Preservation Issues 
5. Comments on Comp Plan  

-Town Centers 
-Affordable Housing 
-Economic Development   

6. Community Development Strategic Plan 
7. Next Meeting – Wednesday, 5/20  


