Community Development Block Grant
Ancram Town Hall
July 15, 2009; 7-9 PM

1. Review/approve 6/24 Minutes

2. Review/Revise Community Development Strategic Plan
-Hamlet Revitalization Plan
-Economic Development Plan
-Affordable Housing Plan

3. Finalize Priorities/Next Steps
-82/7 Intersection
-Building improvement projects
-Zoning changes
-Disaster preparedness plan
-Next CDBG Grant Applications

4. Historic Preservation Issues/Priorities/Next Steps
5. Coordination with Grants Committee

6. Next Meeting — Wednesday, 8/19



