
   Ancram Comprehensive Plan Committee Agenda 
                        Ancram Town Hall 
                  Monday, January 19, 2009 
 
1. Minutes--Review/approve 1/12 Minutes 
 
2. Community Workshop Materials:  Letter; Vision; Top 
Ten Things; Strategy Summary; Detailed Strategies; FAQ 
Document; Glossary; Survey Summary; Top Zoning 
Changes; Nan’s Presentation 
 
3. Town Board Comments on Draft Strategies   
  
4. Open Issues List: Hamlet boundaries/commercial zones; 
What gets grandfathered; Define rural character and 
“traditional” in terms of the community’s look and feel. 
 
5. Documents Status: Introduction/What We Learned, 
Comp Plan Framework, Implementation/Action Plan; Plan 
Adoption Process; Maps    
 
 6. CDBG Update – Alternative B - Ancram Design 
Concept; Economic Development Plan; Short Term Plan 
 
7. Agriculture & Farmland Protection Plan Update 
 
8. Next Meetings – Comp Plan: 7 PM, January 26; 
 CDBG: 7 PM, Feb 18; Ag & Farmland Protection Plan: 5 
PM, February 2; Strategy Workshops: 7 PM, Monday 
February 2 & 9; 9.30 AM, Saturday February 7 &14 


